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In 2013 - IDC PR Feb 8, 2013

* Thailand ICT spending will show solid growth but there will be
challenges in adopting emerging technologies

 Mobile data services continue to be the highlight of the telecom
industry

 New IT Services delivery model growth will be driven by IT
services providers (ITSP)

 Smartphone and Tablet Market to become the New
Battleground

 The surge of smart devices will catalyze the use of digital
content

* Cloud services will grow moderately with challenges

* Integrated Infrastructure will stir demand with a focus on
security

The global IT professional
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ICT continues to grow

* |IDC expects the Thai ICT market to expand by 9.8%
in 2013, reaching USD 21 billion, while IT spending
alone will account for USD 12.5 billion

* The growth of mobile data spending to reach 14%
or USD1.7 billion

* |IDC predicts that the Thailand IT services market will
grow by 14.2% year-on-year, reaching USD 1.8 billion

The global IT professional
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Smartphone and Tablet Market to
become the New Battleground
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i Small Growth — PC and Notebook
Revenue Y2011-2012

PC and Notebook

Unit : THB
5,500,000,000 -
4,212,530,110

5,000,000,000 -
-9.95%

4,678,050,840

4,500,000,000 -

4,000,000,000 -

3,500,000,000 . .
Y2011 Y2012
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et in 2012
and will continue to grow

Tablet Only

733,416,700

+250.69%

209,135,355

%

Y2011 Y2012
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More tablets are commg in 2013
Asus, Sony and many others ...
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Preliminary Worldwide PC Vendor Unit Shipment
Estimates for 2012 (Units)

2012 Market 2011 2011 Market 2012-2011
Shipments Share (% Shipments Share (%

HP 56,508,218 16 60,553,740 16.6 -6.7
Lenovo 52,159,229 14.8 45,688,493 12.5 14.2
Dell 37,611,747 10.7 42,864,265 11.7 -12.3
Acer Group 36,661,066 10.4 39,282,791 10.8 -6.7
ASUS 24,206,696 6.9 20,678,302 5.7 17.1
Others 145,554,478 41.3 156,278,584 42.8 -6.9
Total 352,701,433 100 365,364,175 100 -3.5,

Note: Data includes desk-based PCs and mobile PCs, including mini-notebooks but
not media tablets such as the iPad. Data is based on the shipments selling into
channels.

Source: Gartner (January 2013)

<= — The global IT professional
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Top 5 Smartphone Vendors, Shipments, and Market Share
Calendar Year 2012 (Units in Millions)

2012 Unit 2012 Market 2011 Unit 2011 Market

Vendor Shipments Share Shipments Share YoY Change

1. Samsung 215.8 30.30% Q4.2 19.00% 129.10%
2. Apple 135.9 19.10% 93.1 18.80% 45.90%
3. Mokia 35.1 4.,90% 773 15.60% -54,60%
4, HTC 32.6 4,50% 43.6 8. 80% -25.,20%
5. Research | 32.5 4.60% 1.1 10,30% -36.40%
Others 200.7 36.50% 135.3 27.50% 92.70%
Total 712.6 100.00% 494 .6 100.00% 44 10%,

Source: IDC Worldwide Mobile Phone Tracker, January 24, 2013

Note: Data are preliminary and subject to change. Vendor shipments are branded
shipments and exclude OEM sales for all vendors.

i o The global IT professional



<= SYNNEX

une. dutia Wstvdlve)

Top 5 Vendors, Worldwide Tablet Shipments, Fourth Quarter 2012
(Preliminary) (Units Shipments are in millions)

4012 4012 Market 4Q11 4Q11 Market 4Q12/4Q11

Shipments Share Shipments Share Growth
1. Apple 22.9 43.60% 15.5 51.70% 48.10%
2. Samsung 7.9 15.10% 2.2 7.30% 263.00%
3. Amazon.com Inc. ¥} 11.50% 4.7 15.90% 26.80%
4, ASUS 3.1 5.80% 0.6 2.00% 402.30%
5. Barnes & Moble 1 1.90% 1.4 4,60% -27.70%
Others 11.6 22.10% 5.5 18.50% 108.90%
Al Vendors 52.5 100% 29.9 100% 75.30%,

Source: IDC Worldwide Quarterly Tablet Tracker, January 31, 2013 (preliminary data)
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Steady Hard Disk Growth in 2012

Hard Disk

Unit : THB

3,500,000,000 -
2,491,298,962

3,000,000,000 - +58.24%

2,500,000,000 - 1,574,414,356
2,000,000,000 -
1,500,000,000 -

1,000,000,000

500,000,000 -

Y2011 Y2012
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* Networking Infra.
* Video Conference
* Security

Servers & Storage

Cloud
Solutions

Flexible and scalable
collaboration.
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2;5 STRATEGY

1. Product Focus

2. Channel Focus

3. Key Performance Indicator : KPI

4. Cost Saving

5. Customer Service Center

6. Coordinating the implementation
of the New ERP

/. Corporate Social Responsibility
:CSR

e —— = The global IT professional
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& STRATEG)

1. Product Focus
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2. Channel Focus
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3. Key Performance Indicator : KPI
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4. Cost Saving

é%SSTRATEG
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5. Professional Service Center
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6. Coordinating the implementation of the new ERP

Enterprise
Resource
Planning [Ere]
Solufion
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/. Corporate Social Responsibility: CSR

CSRI RECOGNITION 2012- MOST IMPROVED CSR
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WHAT HAVE WE DONE IN 2012 ?

e —— = The global IT professional
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Logistic Net cost / Y2008 Y2011 Y2012 KPI Y2012
Revenue Actual
Warehouse | 062% ... 036% | 0.34% 0-34%
Dispatch 0.52% 0.36% 035% _________________ 033% ________
Servicen @ | 043% | 028% | 027% | 026% |
Logistics Net Cost |  1.60% | 100% | 096% | 0.93% |
Logistic Net cost / Y2012
Corr?pany Total Cost LA LU Lz Actual
Warehouse 15% 12% 12% 11.64%
Dispatch | B% | 3% | 4% | 11.40%
Service€ = | 0% | 0% | % | 9.16% |
"""""""""" Total | 39% | 35% | 3% | 32.20% |

The global IT professional
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Y2012

AULUSNITATALARN

16 R919IA

20 AuENlszina
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Operation Focus
Jutarat

442 : B+
RO MT‘ Warehouse Warehouse AE;;;#:::H
Job Closed Incoming A&U R&K Leader =1
Customer MT Return ATIIFDUAUAT FF FFE
[ Relation ——BKK Dealer —iatian T nelpace —nRecturn —=EBKK Branches
Tingnm Loan Return
_CN,m:uLﬂfi o Vendor “7¥ \Warehouse el JPC Branches
Autiuand MT Return ' flaMT job  In & Out
FERM —lIPC. Dealer Loan Return
[~ (uFotanstuWEB) From Vendor MT ex-Pickup
MT Return ——From Branch to
Mail, Face Book, Branches ASUS NB Part Vendor
[ WEB Corresp. [ Consign
B hes Stock RMA Pick-Pack
ranches — To Vendor
_PRJPD,. Transfer in -
_RI D wanaTIuEd
dnaafudus
wssaTuaug, .
_ Gaowspare = Operation Focus 68 + temp 4
part
|_fiann urillan (Inc.Jutarat, 5 persons new branches)
Madern trade
| Branches
Support
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Income Focus

Komson

Rungroj

2042

Service
Engineer

Branches
Engineer
Leader = 1

BKK Branches L1
Component
Swap
L2
UPC Branches
Assurance ;
Repair
Tablet
Repair - L3
= Income Focus 73+temp 5 - B, PC
(Inc.Rungroj+5 persons new branches) phone

= = The global IT professional

Warranty
hecking
& Negotiate

DOA & RMA
Request

RMA & CN




Z/;

<= SYNNEX

une. duwtia Wsavdlve)

LogisticNet cost/ | vonoe | vao11 | v2012kpt | "2°12 va013kp)
Revenue Actual
\Warehouse 0.62% 0.36% 0.34% 0.34%
S S 0:69%
Dispatch 0.52% 0.36% 0.35% 0.33%
Service =~ | 043% | 028% | e . 0157
Logistics Net Cost 1.60% 1.00% 0.96% 0.93% 0.84%
Logistic Net cost / Y2012
Company Total Y2008 Y2011 Y2012 KPI Y2013 KPI
Actual
Cost
Warehouse 15% 12% 12% 11.64%
-------------------------------------------------------------------------------------------------------------------------------------------------------- 23-00Y%
Dispatch | 13% | B% | 4% 11.40% }23'09 -
Service | 0% | 10% | %% | ) 300
Total 39% 35% 35% 32.20% 28.00%

The global IT professional
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NEW ERP- MS. AXAPTA 2012 R2

= Centralized ERP in multisite orgainization.

=  Reduces reduln @Ilamt work.

= Wel Based Applicatioin.

= Complete integration of systems acioss
the departnients in a company as well as
across the enterprise as a whole.

= |ncieases access to available data for
decision naking.

= Ete.

i o The global IT professional
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Business Intelligence

& Management.

k Inventory Management
Purchasing & Procurement

Microsoft
Dynamic Axapta 2012 R2

Sales & Marketing WH/Logistic Management

Finance & Accounting

The global IT professional
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NEW ERP HARDWARE DOWNSIZING
GLOBAL System MS Dynamics AX 2012
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@ 13 Servers

= 4 Application Object Servers
= 2 S Clustered
= 2 Clustered foi bateh process

lintegration Franmewoik

» SAN Storage

» Tape Backulp
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3 factors that obstruct successful roadmap implementation
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“g"‘s INCOME STATEMENI
BT

Sales : 20,576.43 : 20,237.59
Cost of sales and services : 19,498.80 : 19,119.54
I I
Gross Profit : 1,077.63 : 1,118.05
I I
OPEX | 63950 | 58263
I I
EBIT : 530.98 : 566.38
Financial Cost i 4717 i 51.43
Net Profit | 36487 | 37698
I I
EPS (Baht/Share) | 0.53 | 0.56

Unit: Million Baht

1.67%

1.98%

-3.62%

9.78%

-6.25%

-8.28%

-3.21%

-5.36%

The global IT professional
S A A A A A A s i A A, i A AAA ;M b IAA L A A S S A B IR e



V<)

3331t

-t
o

'
1 +
A ¥
: 1
4 o
TYEYY

I

<= SYNNEX

une. Butia (WUsavdlve)

- 140

& QUAR I ERL' EVENUE Unit: Million Baht
7,000
®
6,000
- 5,000
m
<
2 o
g 4,000
g o
nd
5 /
2 3,000
2,000
1,000
" 1Q109/Q209[Q309]Q409[Q110Q210[Q310[Q410[Q111[Q211[Q311[Q411]Q112[Q212[Q312[ Q412
mmm Total Revenue| 3,056 | 3,473 | 3,923 | 3,038 | 3,749 | 3,756 | 4,204 | 3,891 | 4,554 | 5,297 | 5,948 | 4,439 | 5,125 | 5,472 | 5,184 | 4,795
=®=Net Profit 33 62 74 34 72 62 86 51 109 108 87 73 83 80 129 73
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Gross Profit Margin (%) 5.52% 5.52%[ 5.24%:
SG&A (%) 3.31% 2.88%i 3.11%i
EBIT (%) 2.61% 2.80%1 2.58%)
I I
Financial Cost (%) 0.24% 0.25%, 0.23%!
Net Profit Margin (%) 1.74% 1.86%i 1.77%i
Return on Assets (ROA) (%) 11.37% 13.88%: 11.47%:
I
Return on Equity (ROE) (%) 19.98% 24.52%: 20.38%i
D/E 1.66 1.65: 1.53 :

The global IT professional
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Unit: Million Baht

- 10%

- 9%
19,000
- 8%
- 7%
14,000
0 5.52% 5.52% - 6%
5.53/0F 5 24%
- 5%
9,000
3.68% ) - 4%
\7 . - 3%
4,000 1.74% 1.86% 1.77%
’ 1.51% - 204
o—
- 1%
— I I
-1,000 0%
2009 2010 2011 2012 =
Total Revenue (MB.) 13,427 15,600 20,238 20,576
mmm Net Profit (MB.) 203 271 377 365
=GP Margin (%) 5.53% 5.52% 5.52% 5.24%
=0—SG&A (%) 3.68% 3.31% 2.88% 3.11%
—o—Net Profit (%) 1.51% 1.74% 1.86% 1.77%
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18 -7
16
L 6
14
L5
12
10 -4
8 -3
6
L 2
4
L
2
0 0
0110 | 0210| Q310 Q410 Q111 [ Q211 | Q311 | Q4110112 Q212 | 0312 | Q412
—m—Interest Coverage (Times)| 16.35 | 11.54 | 16.48 | 8.58 | 16.00 | 11.04 | 9.14 | 9.30 | 11.18 | 890 | 9.84 @ 11.26
—e—Debt to Equity(Times) 185 | 2.03 | 208 | 1.66 | 2.07 | 250 | 2.37 | 165 | 16 AR A6 | 2.24% 1

The global IT professional
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The Company has a policy of paying a minimum of 40% of net profit.

Z‘j"f' DIVIDEND HISTQB
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Dividend Dividend
Year Operation period | Payment Date EPS Type
(Per Share) Payout Ratio
0.22 |0.32 .
2012 Jan-Dec 2012 *14/5/2013 } 0.53 60.38% Final
10:1
2011 Jul-Dec 2011 14/5/2012 0.2 0.27 Final
' 0.56 48.21%
Jan-June 2010 06/9/2011 0.05 Interim
2010 Jul-Dec 2010 20/5/2011 0.15 V025 Final
0.40 62.50%
Jan-June 2010 06/9/2010 0.10 Interim
2009 Jul-Dec 2009 19/5/2010 0.14 | 0.22 Final
0.30 73.33%
Jan-June 2009 09/9/2009 0.08 Interim
2008 2008 24/4/2009 0.12 0.21 57.14% Final

*Dividend Payment for Jan-Dec’12 operation period is subject to the resolution of AGM , which will be held on 26/4/13

The global IT professional
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Questions & Answers
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