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A NEW BUSINESS 

INVESTMENT CYCLE
Financial services Healthcare Retail Oil and Gas Manufacturing Public sector Telecom Entertainment Transportation
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IT Transformation
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Digital Transformation
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Top 3 

Priorities

1. Transparently  
Immersive  
Experiences  
(VR, 4D Printing,
Augmented Reality)

2. Platform Revolution  
(IoT, Blockchain,  
Software Defined  
Anything SDx)

3. Perceptual Smart  
Machine Age  
(Machine Learning,  
Autonomous
Vehicles,  Virtual 
Personal  Assistants, 
Smart  Data
Discovery)
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Next 15 years

Business-centric

Prescriptive Analytics  

Cloud-NativeApplications  

Agile Infrastructure

Internet of Everything

LAST 15 YEARS

IT-centric

TraditionalAnalytics 

TraditionalApplications  

Rigid Infrastructure

Internet



Device Type 2016 2017 2018 (F) 2019 (F)

Traditional PCs 

(Desk-Based and Notebook)
220 204 193 187

Ultramobiles (Premium) 50 59 70 80

Total PC Market 270 262 264 267

Ultramobiles (Basic and Utility) 169 160 159 156

Computing Device Market 439 423 423 423

Mobile Phones 1,893 1,855 1,903 1,924

Total Device Market 2,332 2,278 2,326 2,347

Worldwide Device Shipments by Device Type, 2016-2019 

(Millions of Units)

Source : January 2018, Gartner, Inc.



cloud

Automation

Subscription wireless Big data

AI

sensor 

Smart devices

Attached to the future

IOT

Be a part of

Consumer Life
Stay connected with

Device

E- commerceDrone VR

QR payment

Gaming 

Social media 

Application

Smart phone

Tablet notebook 
Bitcoin











INNO3D
Our manufacturing operations have been set up since 1990 in Shenzhen, China.

ISO9001:2000 CERTIFICATION



Vendor
2017

Units

2017 

Market Share 

(%)

2016

Units

2016 

Market Share 

(%)

Samsung 321,263.3 20.9 306,446.6 20.5

Apple 214,924.4 14.0 216,064.0 14.4

Huawei 150,534.3 9.8 132,824.9 8.9

OPPO 112,124.0 7.3 85,299.5 5.7

Vivo 99,684.8 6.5 72,408.6 4.8

Others 638,004.7 41.5 682,915.3 45.7

Total 1,536,535.5 100.0 1,495,959.0 100.0

Worldwide Smartphone Sales to End Users by Vendor in 2017 

(Thousands of Units)

Source : January 2018, Gartner, Inc.



















Simply
Better 
Connections

Meeting Room

Class RoomControl Room Digital Signage

SME Server Room

Video Extension
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2017 Performance

Sustainable growth
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Sale 2017

+ 8,603 MB from 2016 / + 36.11% (YoY%)

Net profit 2017

+ 217 MB from 2016 / + 53.30% (YoY%)



Unit : MB
Quarter

YoY%
YTD

YoY%
Q4/2017 Q4/2016 2017 2016

Sales 7,937.36 7,178.85 10.57% 32,426.01 23,823.30 36.11%

COGS (7,569.18) (6,862.94) (10.29%) (30,990.54) (22,710.04) (36.46%)

Gross Profit 368.18 315.91 16.55% 1,435.47 1,113.26 28.94%

GP% (W/O Other Income) 4.64% 4.40% 0.24% 4.43% 4.67% (0.24%)

Other Incomes 18.14 12.39 46.48% 56.59 41.58 36.09%

Operating Expenses (214.18) (190.85) +12.22% (808.72) (706.53) +14.46%

OPEX% 2.70% 2.66% 0.04% 2.49% 2.97% -0.48%

EBIT 172.15 137.45 25.25% 683.34 448.31 52.43%

EBIT% 2.17% 1.91% 0.26% 2.11% 1.88% 0.23%

Financial Cost (14.35) (7.85) +82.79% (56.61) (25.26) +124.09%

EBT 157.79 129.59 21.76% 626.73 423.05 48.15%

Tax (29.95) (27.31) +9.69% (144.61) (100.82) +43.44%

Norm. Profit 127.84 102.28 24.98% 482.12 322.23 49.62%

Fx gain/(loss) 30.33 15.91 90.63% 126.17 84.70 48.96%

Net Profit 164.06 118.20 38.80% 623.84 406.93 53.30%

Net Profit% 2.07% 1.65% 0.42% 1.92% 1.71% 0.21%

Outstanding Shares 770.33 770.33 770.33 770.33

EPS 0.21 0.15 38.80% 0.81 0.53 53.30%

Financial Performance
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“Value Added IT Distributor”



Valuable resources

Serving every digital trends 

• Competency & 180 Evaluation

• Training Programs

• Career path 

• Job rotation

• Super Synnex

Growing Together

• Renovated Office

• EJIB 2

• Welfare

• Reward Point Program

• Unity Game /Synnex Talk#2 

Happy Workplace







IOT 

Vertical

Value Added IT Distributor

Security

Cloud Service

Consumer

Commercial

Gaming

Device



Cloud Service
APAC total cloud services spend

2020: US$39.3 billion
2017-2020 CAGR: 26.1%

(Source: Canalys estimates)

 Cloud Software Service 
 Cloud Infrastructure Service
 Cloud Package Offering
 Subscription Model
 Managed Services 

IoT

Global IoT Market Size
457 Billion US$ in 2020

(Source : GrowthEnabler)

 Smart home solution
 Automation & Censoring 

for industry 4.0 
 Total Solution Service

 Synnex E-sport 
Tournament

 UPC gaming market 
expansion

 Build  up Mid to high end 
gaming dealer

Gaming & Esport

Ready for the future

Global Gaming Market 
128 Billion US$ in 2020

(Source : Global Gaming Report, Newzoo)

APAC Security Market Size
4.9 Billion US$ in 20217

(Source: Canalys estimates)

Security

 Security Product
 Pre-sale & After-sale 

Support
 PRISM, engineering 

support



Distribution Channels 

5,000+

VP UPC 

VPs Sale & MKT

New website

www.synnex.co.th

Broadest Distribution Network





Everything as a Service

Synnex Care 1251

After sale 
service

Total 
Solution 
Service

Customer 
Centric 

(Big Data)



Service Center 2016 2017

BKK Station 5 5

Upcountry Station 6 6

UPC Service Partner 60 60

Huawei Service 

Center
(By Synnex)

1 8

Huawei Service Point
(Operated by Synnex)

2 2

Total 74 81



Everything as a Service

Synnex Care 1251

Financial  
Service

After sale 
service

Total 
Solution 
Service

Customer 
Centric 

(Big Data)



Sale 
Target 

Credit 
Control

Financial Service
Serving Partner’s Growth 

“Aligning”

Credit Matching
Credit  Facilities

Credit  Term

Assignment of Proceeds
Installment Program

Process Improvement



2014 2015 2016 2017/ DEC

0.07%

0.10%

0.08%

0.05%

0.23%

0.01%

0.05%
0.04%

KPI % ACTUAL %

Revenue AR Bad Debt Bad Debt(%) 

(KBAHT) (Days) (KBAHT) of Revenue

2016 23,909,952     54 11,672     0.05

2017 32,649,056     48 14,107     0.04

Year

Bad Debt 2017





Focus on IMPACT

Process 

Improvement
Internal 

Application
Technology 

& Innovation 

Delivery 

Success Rate



Upcountry Area

99.97%

BKK Area

99.79%

Infrastructure

 Since 2007, Automatic Storage 

and Retrieval System (ASRS) 

has proven drastic improvement in 

operation efficiency 

 In-house ERP under Microsoft 

Dynamics AX platform 

integrating the entire workflow of 

operational software
Delivery Success Rate

Operation Excellence

2017 Average Units Sold

Daily : 67,000 Units

monthly : 1.5 Million Units 
Yearly : 17.7  Million Units

“Shipping within half day in BKK 

And shipping within next day in UPC” 



Net Logistics Cost per Revenue

Y2013 Y2014 Y2015 Y2016 Y2017

0.89% 0.88%
0.86%

0.78%

0.63%





Sustainability

Synnex Empire

Synergy

Stakeholder

TKS, TBSP

Prism, PT Automation

BAF, Indochina

Vendor .Dealer . 
End-user . Employee . 

Investor . Society 




