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€2 SYNNEX

2025 Key business highlights

Jll]ﬂ_ Financial Highlight % Strategic Highlights Governance Highlights

L SYNNEX@ICUN
MOU Agreement Signing Ceremony

REVENUE +13% PUBLIC COMPANY LIMITED. ™ AMAZON WEB seRviCES
GROSS PROFIT +5%
%OPEX 2.2%

SET

2025

RIRIRIRIA

Strategic partnership with AWS
to expand cloud solutions

NET PROFIT +23%

Achieved record-high
performance Revenue reached
47,393 MB. with net profit of 769
MB. while maintaining efficient

OPEX discipline

Strong governance, transparency,
and accountability remain the
foundation of Synnex’s
sustainable growth

Successfully launch
“Nintendo Switch 2” reinforcing
leadership in the gaming market

Trusted by Synnex : Trusted Technology Empowerment Partner
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Maintain No.1 Strengthen growth with
Market Leader channel expansion
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2025 SUMMARY

SOLID GROWTH IN REVENUE AND PROFITABILITY

/
TRUSTED BY
SYNNEX

36,588

Y2023

Revenue
+13% YoY

41904

Y2024

47,393

Y2025

GP SG&A
o e +2% YoY
+5% Yo
1,781 1,016 —
1692
906
1,471 3

4.02% 4.04%

3.76%
2.48% 2.42%
\‘ 0\0\2.](?%
Y2023 Y2024 Y2025 Y2023 Y2024 Y2025

Net Profit

+23% YoY

773

627

513

O—"’—O/]ﬁz%

1.40% 1.50%

Y2023 Y2024 Y2025




€2 SYNNEX

2025 Revenue Contribution

A Diverse Product Portfolio Serving Both Mass and Value-Added Market Segments

Gaming
& Gadget
—® Gaming & Gadget Enterprise
. . & Solution
Enterprise & Solution
°Y) 8%

(+15% YoY)

| PVA
Commercial
(+2% Yov)

13%

A\

Commercr‘?l ; (+17% Yov)
10% R
° | Smartphone
Smartphone & Wearable

Wearable (+51% YoY)



€2 SYNNEX

1. APPLE

( Z FY 2025 : Apple ecosystem remains a key growth driver,
supported by strong iPhone demand and

& » +17%YoY accelerating growth in iPad and Mac segments
(Unit: MB)

I‘k1j796\ﬂ0\( “‘1‘496\00\( i""("\‘e ":I£;€VL> \!()\(
18,266 A 29%YoY Non-iPhone +23% YoY

iPhone 17 Series
-

15,633 =
Gl
iPhone iPad
+13%YoY +40%YoY
New Product Launch in Q1’26
- MacBook Neo

2024 2025 Q424 Q325 Q425

iPad Air M4

Upgrade cycle
in education &
productivity

Affordable Mac to open
new market segment

FY2025 revenue grew +17% YoY, driven by strong
demand for the iPhone 17 series

Nationwide retail campaigns supported sales
despite temporary supply constraints FEes= ,
Apple ecosystem remains the Company’s core MacBook Air | Pro (M5 Series) =
revenue contributor Etoah o addrossable

Next-gen performance driving
Mac refresh demand smartphone market




€2 SYNNEX

2. SMARTPHONE & PERSONAL WEARABLE
HUAWGE| capturing entry-to-premium segments across

the full product lineup, while accelerating online

(Unit: MB) FY 2025 : growth through Mega DC and nationwide
A 51%YoY o e
+132°/ YOY ISTtrioution COpO lHities
A 12%YoY °
6,408
' V¥ 32%QoQ :
Ve W
Wearable Smartphone
1,898 .
4240 +T|0°/o '|"|23°/o
oy
1,290 Watch FIT4 9 METAPAD 11.5 _
1148 -
P D
Tablet
| +186%
‘ 0 Yoy

Huawei’s first flagshlp store

202 202 424 325 4'25 S
4 > Q Q Q / (to launch in Q126)

« FY2025 revenue grew 51% YoY, driven by the Al
smartphone upgrade cycle

« Strong momentum from Huawei smartphones
and new wearable launches

« Expanded product portfolio strengthened market
reach

Expansion of Huawei Experience
Stores across key retail destinations

strengthening premium retail presence



€2 SYNNEX

3.IT CONSUMER T

= +10% +118 +64

(Unit: MB) YoY 0 YoY
¥ 0.3%YoY A 6%QoQ QiR
A 4%YoY
1,921
190! 2920  ogn 044 +55 +75
QoQ YoY
+47  +110
I QoQ YoY
2024 2025 Q424 Q325 Q4’25 . +19% +32 +18
- YoY QoQ YoY

- Revenue broadly stable (-0.3% YoY) amid soft External Harddisk Sy

market m
i
, +16% +26° +59
YoY QoQ YoY

« Weak printing offset by Al-driven PC growth
« Positive 2026 outlook from storage supply
shortage

Flas




€2 SYNNEX

4. GAM I NG & GADG ET @ FY 2025 : Console reached 55K Unit sold

a e +87% YoY while game titles sold
+46%Y0Y  +56% Yoy

(Unit: MB) WORLD-CLASS PORTFOLIO

A 46%YoY A 32%YoY e software: Merchandise
1,492 V¥ 26%QoQ

487 o
" Isw"c.", = ) R R \ P v. .
1,020 g
! 363 \\ &% Moy B 3
274 Nintendo Switch 2, Mario, Zelda, Pokemon
OLED Model (world-class Game)
| g . ) - % :?,‘

2024 2025 Q424 Q3'25 Q4'25 : \

AL}

8 /]

L XI

FY2025 revenue grew 46% YoY, driven by the
Nintendo Switch 2 launch cycle

Gross margin improved from higher software and e aee e ©
accessory mix 2 T 7
Gaming positioned as a mid-term growth engine X K| PR e
POS target to increase from 92 to 150 locations o Mgl : Sy ry AT
nationwide in 2026 o LRy "

LOF
N

i
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€2 SYNNEX

5.IT Commercial

(Unit: MB)

V¥ 10%YoY
A 2%YoY

55652 5,638

2024 2025 0424 0325 0425

* FY2025 revenue grew +2% YoY despite cautious
spending

« Windows 11 & Al PC upgrades supported
demand

 Stable CCTV demand from corporate & public
sectors




(Unit: MB) A 32%YoY

A 15%YoY V12%QoQ

3,883
3,378

1143

1,011

769

2024 2025 Q4’24 Q325 Q425

« Revenue grew 15% YoY, driven by cloud and software
solutions

+ Expansion into Solar Energy and strategic AWS
Advanced Tier partnership

« Continued focus on high-margin enterprise
solutions
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TRUSTED BY
SYNNEX
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The Next
Industrial Revolution
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S$3.34 Trillion

Global Al Spending Growth Forecast

Infrastructure drives majority of investment

) ' l ~90% Growth ( °
b B ' r‘_L in2Years - A
y \‘\ P Wy, F. - IJ r“f

- $1.76 Trillion 152.53

| . » g = Trillion
RN " e

........

_ . <
2025 / 2026 ’\ . 2027 -

Source: Gartner (January 2026)
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Stability emerging
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intensity phase phase balance
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€2 SYNNEX

Thailand Digital Transformation Opportunity

Thailand is entering a new phase of digital transformation, driven by accelerating technology adoption
across both enterprise and consumer markets

Cloud ~ Cloud
Global market = Thailand market
growth L growth

+22%

Al Global _ CAGR

' Spending
L +50%
o\ Target in 2026 Al PCs &
Computing

Wearables

- Al adoption across industries - Continued growth of gaming and digital ’
Ilfestyl echnologles

- Expansion of cloud and data infrastructure . D|g|tq| t}ansformqtmn accelerating
across Thai enterprises and SMEs

Source: Gartner, IDC, Industry Reports
CAGR calculated from 2022-2028



€2 SYNNEX

NO.1IT ECOSYSTEM
IN THAILAND

Making People’s life better and easier with technology

.\/



Synnex Strategy 2026

Ecosystem & Solution

Growth engines

building expansion

Build the largest and strongest
technology ecosystem in Thailand

From distribution to
solution-driven growth

_ e Strategic Global Brand
@ End-to-End Solutions v Pgrtnegrships

m Enterprise digital
transformation and

cloud & Al ecosystem

Energy & Smart Living
[ Expansion

E Device-as-a-Service
(Connected Devices Ecosystem)

Recurring revenue model

€2 SYNNEX

Operational

Excellence

Lean, efficient & Al-driven
operations

Working capital
optimization

Cqy” Al-powered operations

7% Supply chain
-6 optimization



2026 Operational guideline

€2 SYNNEX

o 0-60
+5,000 VB +2X% Q
o =
~10% Revenue from channel 0 3
Revenue Growth Enterprise Management Risk Management
Taraet & Commercial - g
9 Expand partner ecosystem Mitigate geopolitical and

Driven by portfolio expansion
and stronger ecosystem

Driven by rising demand for
digital infrastructure

to accelerate consumer and
enterprise growth

sup

ply chain risks

o o
4% cpm 2. X% (%OPEX) TIPR .
Al-Driven Margin Working Capital New Market
Organization Improvement Discipline

Al-enabled operations
to improve efficiency and

data-driven decisions

Driven by product mix and
value-added solutions

Maintain SG&A [ OPEX
efficiency to support
sustainable profitability

Build recurring revenue
streams i.e., Solar
residential, Cloud, Smart

devices Y




Full-Service Distributor

Synnex s not just a product distributor — we enable end-to-end business growth
with integrated services across the technology ecosystem

. Marketing
Integrsé:tFeudlf?lller:glr):tChaln Communication & Professional Service
Branding

l

A
w
m!

]

\4

“ Integrated warehousing, Campaign planning, Professional product
TRUSTED BY logistics, and brand promotion, and return and service
SYNNEX e-commerce fulfillment go-to-market execution management

A

Solution Provider Mobile Trade-in Service Retail Activation Service

Eb C

Integrated IT solutions
and technical expertise

Device lifecycle In-store promotion,
management and merchandising, and retail
upgrade programs engagement

e R T T TR 5 T S N TR R M T P R A e D . SR I RV S R T T v




SYNNEX CRM
Key Features

&5,
N XXXXXXX
T r

@ L@.
Bl

LET'S BE OUR FRIEND!

T
A dunuiag! #1"&

Targeted campaigns and smart notification alerts



SYNNEX Value-added Distributor

*

Integrated Supply Chain
& Fulfillment Professional Service

\ Product management with professional
_ service and certified engineer support

Mobile Device trade-in Device as A Service
platform A/ ~ Offering
A Subscription-based device solutions with
Integrated service support
TRUSTED BY SYNNEX

Trusted warrantee and service - SYNNEX: 5 SWOPMART,
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* SYNNEX OPEN HOUSE 2026

’.. Q; \ ! -‘ ‘ . - E. !
)
H

¢ 911 Attendees ® 16-21 January



TECHNOLOGY SHOW(

Turning Technology into Real 80Iut|ons

 Real-Life Scenarios Where Technology Improves Everyday Living

The Future Synnex Smart Future Smart Learning Smart Wellness
Living Town Workplace Hub for hetter Life
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ONGOING ESG ACTIVITIES

%

7] 3 E— = 5 |
! | A 2 it i
4 3 4 ' 4 = { X L I 9 i
3 § 4 » e 3 -
% | 2 i d [
3 . \ - - | - | - [ | - L -

Carbon reduction  Solar Energy 434,274 kWh Uy @998 41 million THB
546.4 tonsCo2 23.77% of Energy Used Jasnudlazy shdls s vilE el IT equipment donation for students
From LESS Project 10 vocational colleges

Yy

MOU with The Engineering Institute of Thailand

E-waste 10,240 kg in 2025 Support engineering
Overall project 87.829 kg education and training programs
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Building Thailand’s most
trusted technology ecosystem

Y
" TRUSTED BY
SYNNEX

b



Q&A

TV 22 SYNNEX HEEENSET

Contact : IR@synnex.co.th
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